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John Jay College Website Redesign Project – Project Overview 
PROJECT OVERVIEW
 New website supporting College’s mission and better serve its students, faculty, staff, alumni, and prospects
 Portage/OPIN to provide a new CMS, with necessary services to configure and customize the CMS

Budget ScopeSchedule

PROGRESS & UPCOMING ACTIVITIES

In Progress:
• Migration: Faculty profiles: Running on live on 28 July 

morning 1am-6am
• Migration: News Articles & their images: Running on live 

on 31 July morning 2am-5am

Planning Friday / early Monday
• Teaser Cards (Implementing New Feedback): create 

variation to allow image upload without linking to page

Awaiting Feedback (JJ to Test):
• Ability to pull from additional social feeds
• The contact us block is now blank on many of the pages we 

built for the department
• General Page of all department profiles
• Faculty profile lists: add these dynamic pages to the menu
• Rollover Cards (Implementing New Feedback)Return to 

English option for translation
• Search functionality: final tweaks for edge cases
• Adding the Breadcrumbs block to the Faculty Department 

taxonomy term pages

Planned for the remainder of the project:
• Current tasks above are the remaining dev work on the 

project.  

Completed:
• Unable to assign Editor & Publisher user roles to users
• Add Media in Content Block
• Teaser Cards Background Colors
• Ability to add hero images
• Full Handover: Granting Git account access
• Server issues: blocking deployments & database backups
• Granting permissions to users who logged in using SSO but 

were manually entered previously
• Error importing database
• Restricting pages seen/editable to users to their content 

group
• Migrations: running local test runs & tweaking
• Migrations: preparing and testing Production server in 

advance of running both migrations

Priority Issues
• Feedback to be provided on tasks remaining.

Key Risks
• Feedback time affects completion and sign off time

PRIORITY ISSUES & KEY RISKS

Overall Status Risk

 Budget Status: on target Overall Status: On target

 Schedule Status: On target with add’l CR 
requests 

 Risk Status: On target

 Scope Status: CR scope planned

PROJECT STATUS – JULY 27, 2023

StatusTarget  FinishTarget Start

CompleteMarch 4th-5th
• LAUNCH of Phase One pages

CompleteJan 27Dec 30 2022• Metadata descriptions Phase One

CompleteLate FebJan 2 2023• D9 Frontend development

CompleteMay 31 2023Jan 2 2023• D9 backend continual updates

CompleteMay 31 2023Jan 23 2023• D7 to D9 migration scripts and 
migration

CompleteMay 24 2023March 2023• Phase Two migration

CompleteMay 31 2023April 6 2023 CR2 – Scope

CompleteApril 28 2023April 14 2023• Phase 2 Migration – dark & light 
blue

CompleteMay 12 2023April 17 2023• Left Hand Nav Development

CompleteMay 24 2023May 12 2023• Phase 2 Migration – green

CompleteJune 28 2023May 1 2023• Phase 3 migration tasks

In ProgressJuly 28, 2023• Completion of final listed dev 
tasks 

In ProgressJuly 28, 2023• Full handover to CUNY, Portage 
rolls off the project

CURRENT SCHEDULE & MILESTONES


