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John Jay College Website Redesign Project – Project Overview 
PROJECT OVERVIEW
 New website supporting College’s mission and better serve its students, faculty, staff, alumni, and prospects
 Portage/OPIN to provide a new CMS, with necessary services to configure and customize the CMS Budget ScopeSchedule

PROGRESS & UPCOMING ACTIVITIES
In Progress:
• Restricting pages seen/editable to users to their content 

group & making them visible in My Content
• Faculty profile migration error fixing
• Rollover Cards (Implementing New Feedback): create 

variation to allow image upload without linking to page
• Teaser Cards (Implementing New Feedback): create variation 

to allow image upload without linking to page
• Phase 2 content go live 
• NEW: Tweak author names for SSO users on Edit Metadata 

tabs to not show the long IDs

Completed
• Content: Green lines to be finished (lines 1001 -> 1467)
• Manually curate content for Latest News block on Homepage
• Button tracking with special code
• Content: Phase 2.2 : Faculty pages
• NEW: Menu admin page collapsed by default
• NEW: Menu link weight / changing menu link order when 

creating/editing pages
• NEW: Leadership Updates page is published and is a child of 

About Us but I don't see it on the live site
• NEW: Moving descriptions/help text above input fields on 

Admin theme
• NEW: Faculty profiles: Mandy to provide files for migration
• NEW: Deployment issues
• NEW: Discussions and calls relating to phase 2 go live 

preparation including menu items, URLs, published status & 
breadcrumbs

Complete & Awaiting scheduled deployment:
• Left Hand Navigation: to logged out users: (scheduled for 6 

June)
• Faculty profiles migration: (scheduled for weekend 10-11 

June)

Awaiting Feedback (JJ to Test):
• Reducing width of titles on Content pages
• Add dimensions to the Media Properties box
• Faculty profile list - department pages
• Faculty profile list - department title pages
• NEW: Faculty profile lists: add these dynamic pages to the 

menu
• NEW: Give Faculty Editor/Publisher rights 

Planned for the remainder of the project:
• Currently under review while we plan for the 668 additionally 

found pages to be incorporated into the migration schedule.  

Awaiting discussion & planning:
• Additional 668 pages that were identified on the 16th of May 

need to be incorporated in the manual migration plan.  

Priority Issues
• Additional pages need to be factored in the plan – awaiting 

collaboration from JJ on items to remove to accommodate.
• Phase 3 page migration planned

Key Risks
• Ensuring tight controls of timelines as we get closer to the end 

of the project

PRIORITY ISSUES & KEY RISKS

StatusTarget  FinishTarget Start

CompleteMarch 4th-5th
• LAUNCH of Phase One pages

CompleteJan 27Dec 30 2022• Metadata descriptions Phase One

CompleteLate FebJan 2 2023• D9 Frontend development

In ProgressMay 31 2023Jan 2 2023• D9 backend continual updates

In ProgressMay 31 2023Jan 23 2023• D7 to D9 migration scripts and 
migration

CompleteMay 24 2023March 2023• Phase Two migration

In ProgressMay 31 2023April 6 2023 CR2 – Scope

CompleteApril 28 2023April 14 2023• Phase 2 Migration – dark & light 
blue

CompleteMay 12 2023April 17 2023• Left Hand Nav Development

CompleteMay 24 2023May 12 2023• Phase 2 Migration – green

In ProgressJune 30 2023May 1 2023• Phase 3 development and 
migration tasks

In ProgressJune 30 2023• Full handover to CUNY, Portage 
rolls off the project

CURRENT SCHEDULE & MILESTONES

Overall Status Risk

 Budget Status: on target Overall Status: On target

 Schedule Status: On target Risk Status: No concerns
 Scope Status: CR scope planned

PROJECT STATUS – MAY 22 – JUNE 5, 2023


